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our

Previous Mission

Frankfort, as Kentucky's Capital City, is committed to
preserving its unique history while taking a proactive
approach to building its future. We promote an
enhanced quality of life, work and play by providing
professional services in a responsive, timely and
compassionate manner that meets and exceeds
expectations of all our citizens.

our

Previous Vision

Nestled on the banks of the Kentucky River, Frankfort
is the crown jewel of Kentucky. As the capital city,
Frankfort is a welcoming and diverse community with
a thriving economy and residents experiencing
aﬀordable and healthy living, active lifestyles, quality
education, livable neighborhoods, with opportunities
to succeed.
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our

Mission revised

The City of Frankfort builds for
the future and preserves its
unique history through
responsive and compassionate
service for all citizens.
our

Vision revised

To be an innovative, inclusive,
sustainable city known as a
national model for citizen
engagement, progress, and
economic vitality.
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our

Core Values

Our values bond us together. They guide us in all our actions in
support of our Mission and pursuit of our Vision.
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Core Values
influence our choices
Business Values

Cultural Values

represent our business posture and the
manner in which we undertake all our
work

represent how we operate, how we
treat each other and all our
stakeholders. They help us create a
sense of belonging.

as a whole, our Values:
▪ Inﬂuence our choices. They guide us intuitively when choices are not
clear. They are the basis for consistency and accountability within our
organization.
▪ Contribute toward galvanizing our organization into action. They
provide a source of inspiration and create momentum toward our
vibrant future.
▪ Help us retain our talented staﬀ and strengthen our recruitment eﬀorts.
▪ Serve to maintain our organization’s long term integrity.
▪ Inﬂuence all aspects of our Strategic Plan, from inception to execution.
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our

Business Values

the manner in which we undertake our work

Sustainability
We are stewards of Frankfort’s resources: natural, human, and ﬁnancial. We are
committed to fostering a strong and healthy community. We believe in nurturing a civil
society by sharing the lessons from our past to inform our present and future.

Excellence
We have an unwavering commitment to excellence in all we do. We continually strive to
provide exceptional customer service by being approachable, proactive, responsive, and
enthusiastic.

Integrity
We manage our operations with integrity in a ﬁscally responsible manner, focusing on
sustainable growth with a long-term perspective and strategic planning to help us
achieve our goals. We respect one another and our ideas in working toward the greater
good of the City.

Transparency
Transparency is the basis for trust among our constituents, partners, and employees.
Being transparent means being honest and open when communicating with
stakeholders about matters related to the business of the City.

Creativity
We foster an atmosphere that encourages creativity and innovation in how our services
are delivered. We empower our staﬀ to be solution oriented and seek creative and
eﬀective ways of service delivery.
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our

Cultural Values
how we treat each other and all our stakeholders

Empathy
We create space that encourages people to consider the perspective of others. It is woven
into the fabric of who we are as we demonstrate genuine interest, care or concern for
others. A cornerstone of this community is that courtesy unites us, regardless of our
diﬀerences.

Respect
We cherish and demonstrate a respect for all cultures and people. We respect one
another and our ideas in working toward the greater good of the community. We value
intellectual freedom and diversity of thought. We are good listeners.

Inclusivity
Inclusion means the policies and procedures we implement integrate everyone in the
workplace. The goal of inclusivity is to make each customer and member of staﬀ feel that
they belong. We strive for a staﬀ make up that is reﬂective of our community.

Collaboration
We foster a collaborative culture without siloes to engage all staﬀ and Board toward the
achievement of our goals and in creating and delivering exceptional service. We value a
high degree of collaboration with our Board and community partners.

Passion
We are a team of passionate, positively minded, driven and creative individuals who
share an unwavering commitment in making Frankfort the best it can be for all citizens
and tourists.
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our

SWOT assessment

A critical component in developing an eﬀective
Strategic Plan is undertaking a “Strengths,
Weaknesses, Opportunities, and Threats,” or
SWOT, analysis. The Staﬀ evaluated and distilled
the most pertinent strengths and weaknesses of the
City, and examined the external threats and
opportunities. These, in turn, helped inform and
prioritize the Strategic Areas of Focus for the City.
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SWOT

identified strengths & weaknesses

Strengths
Staff

✔
✔
✔
✔

Brand Identity

Qualiﬁed & Knowledgeable
Open to Change
Productivity Driven
Collaborative

Board

✔
✔

Skilled & passionate
Committed to City

Vibrant Downtown for Visitors
Engaged Citizens
Great Relationships Peer to Peer with

Employees in the County and State
Reserve Funds
Improved Technology Systems

✔
✔

Weaknesses

Upgrades to EMS
New Services App

✔
✔
✔
✔

Low awareness
Content not deeply understood
Inconsistent Execution
Not Story Driven
Small Tax Base/Under Resourced for a
Capital City
Frequent Staff Leadership Changes

Impedes progress of strategic vision
Identity of Town from Capital

Negatively linked to politics of KY
Lack of Relationships at Secretary &
Cabinet levels with State
Vehicular Circulation Designed to get
people out of town quickly
Inconsistent Implementation of Policies

across all areas
Infrastructure to build up appropriate

areas
✔ Impedes Developable Land
✔ Lack of water, gas, electric
Lack of Downtown Grocery Store, Other
Services for Residents
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SWOT

identified opportunities & threats
Threats

Opportunities
River Access
✔

✔
✔

Personal & Non-motorized
Watercraft
Boaters
Commerce & Parks

Buffalo Trace
✔

350,000 Tourists per year

Service Fees
✔
✔

Additional Revenue Opportunities
Communicate Cost for Services &
Opportunity

Infill Redevelopment
✔
✔
✔
✔
✔
✔

Parcels B&C
Riverfront
Holmes Street
Franklin Square Area
Historic Downtown
South Frankfort

KSU
✔

Decreased State Government
Occupational Taxes

✔

Occupational Taxes/Work from Home

Lack of Entertainment Options

✔
✔

Quantity of Restaurants & Breadth of
Assortment
Lack of Family Entertainment
Centers & Activities

Insufficient Housing Stock

✔
✔
✔
✔

Single Family Homes
Apartments
Aﬀordable Housing
Mid-Priced Housing

Little Infrastructure for Sports
Entertainment
Absentee Landlords
Monopoly on Hotel Ownership
Scores in Public Education

✔
✔
✔

County Schools Underperforming
Public School Facilities
Technology & Trade Education

Students & Workforce
10

areas of

Strategic Focus

An eﬀective strategic plan focuses on a limited number of important
issues and themes. These areas of focus are foundational for establishing
meaningful goals and work eﬀorts that collectively move us in a
consistent and strategic direction. As well, these areas of focus provide
guidance toward achieving alignment throughout the organization as
future, regular strategic reviews are conducted.
Upon reﬁning the City’s Mission, conducting a SWOT analysis, and
establishing the organization’s Vision and Values, the Board identiﬁed
four key Strategic Areas of Focus that will have a signiﬁcant impact in
advancing the City’s Mission and move the City toward a highly
recognized, community supported, and sustainable operation. These
areas of focus are all viewed through the lens of “what we do” which is
provide service for citizens.
The Areas of Focus are:
The Story of Frankfort
Economic Development
IDEA Values (Inclusion, Diversity, Equity, Access)
Sustainability
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The Story of Frankfort
We will utilize and better communicate the
meaning of our existing brand, Frankfort is
Kentucky Distilled, to develop a uniﬁed marketing
and communication strategy for citizens,
businesses, and tourists. We will advance our
mission of building for the future and preserving
our unique history through responsive and
compassionate service for all citizens. We will
instill pride and interject positivity as we strive to
be an innovative, inclusive, sustainable city known
as a national model for citizen engagement,
progress, and economic vitality.
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The Story of Frankfort
Strategies
1. Communicate A New Narrative 2.
3.
4.

Clarifying the Message of KY Distilled
Promote One, Clear Positive Message
Emphasize Public Relations & Outreach
Create and Implement Social Media
Strategy

13

The Story of Frankfort

area of strategic focus

Strategy #1: Communicate A New Narrative - Develop
the Message of What It Means To Be KY Distilled

The story of Frankfort must be told in positive, encouraging
messages that resonate and include a deepened understanding of
what it means for Frankfort to be the essence of Kentucky Distilled.
An eﬀective brand provides a tight focus for marketing messaging,
internal resource allocations, and product development.

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

This Strategy will include the following activities:
✔ Building Out the FrankfortKYDistilled.Com website and
linking to all other related sites. The Site will be: Quick &
Easy to Navigate, Visually Appealing, Have a Calendar, and
Be a One Stop Shop
✔ Create Internal City Departmental Communications Working
Group
✔ Assisting & Partnering with Tourism on Technologically
Driven Self-Guided Tours Keyed to GPS Coordinates
(History, Bourbon, Art, Urban Arboretum)
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The Story of Frankfort

area of strategic focus

Strategy #2: Promote One, Clear Positive Message
The City will provide leadership in bringing together groups charged
with marketing and promoting Frankfort to work together in a clear
and coordinated way, establishing a message hierarchy and schedule
that is delivered over multiple channels throughout each calendar

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

year.
This Strategy will include the following activities:

✔ Allocate a Full-Time Communications Position charged with
carrying out the agreed upon messages

✔ Write a Strategic Communications Plan
✔ Identify Target Audiences & Create Strategies for Each
✔ Meet regularly with external agencies to hone and deliver the
one, clear message
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The Story of Frankfort

area of strategic focus

Strategy #3: Publicity & Outreach
The City of Frankfort will reach out broadly and regularly to the
Media and Community including Columns in Paper, Communications
with Proactive Transparency Such as Newsletters, Explaining the
Government Process, and Emphasis on Press Conferences & Releases.
This Strategy will include the following activities:

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

✔ Create Public Relations Strategy and Calendar
✔ Develop Strong Relationships with Area Journalists &
Inﬂuencers

✔ Develop and Launch “See Click Fix” Application
✔ Manage Media & Stakeholder Relations to Support Press
Events their Set-Up, Scripts, Event Schedule and Flow
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The Story of Frankfort

area of strategic focus

Initiative #4: Social Media Strategy

A comprehensive social media strategy will be employed by the City
of Frankfort including a Calendared Approach to Postings with
Coordinated Messages and Themes across all departments and
external agencies.
This Strategy will include the following activities:

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

✔ Explore Emerging Social Media Trends and How to Use Them
Eﬀectively such as TikTok, Instagram and Podcasting

✔ Create Social Media Calendar of Coordinated Postings and
Stories and Monitoring Eﬀectiveness of Tools used through
Reach and Impressions

✔ Continue Police Department Podcast & Start a Blog
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Economic Development

We understand economic development is a team sport and that the world is
a diﬀerent place than it was just two years ago. A new and better coordinated
strategy for economic development is envisioned which will focus on
Frankfort’s strengths to grow the community and support existing businesses.
Micro and small-businesses, and entrepreneurship are a vital part of
Frankfort’s future growth. A forward thinking strategy will include smart
growth, development of the urban core and urban inﬁll sites, and the
preservation of downtown. Another key strategy is identifying, attracting and
supporting industrial development.
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Economic Development

Strategies
1.Improve the Business & Enabling Environment
2. Create a Unified Vision for Economic Development
3. Making Available Property Construction Ready
4. Continue Citywide Beautification and Aesthetic Improvements
5. Build Economic Development Partnerships
6. Focus on Livability and Quality of Life
7. Develop Community Engagement Around Economic Development
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Economic Development

area of strategic focus

Citizen & Business Focus
Strategy #1: Improve the Business & Enabling
Environment
The enabling environment is the policies, procedures, ordinances,
physical infrastructure and assets that a local government has to help
entrepreneurs start new business, attract new investment and retain
existing businesses. This strategy aims to make it easier to do business
in Frankfort.
This Strategy will include the following activities:

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

✔ Provide Technical Assistance, Incentives, and Support to
Entrepreneurs and Businesses
✔ Review Policies and Procedures to Ensure they are Easy to
Understand and to Follow
✔ Craft Departmental Work Plans Which Encourage and
Support Business and a One Stop Shop Mentality
✔ Honoring Long-Standing Business Ties with Local Companies
through Resolutions, Communication and Celebrations
20

Economic Development

area of strategic focus

Strategy #2: Create a Unified Vision for Economic &
Community Development
The Board & Staﬀ recognize that entrepreneurs and businesses are
the life-blood of the community. These activities will focus City’s
resources so they are deployed in the most strategic manner. The
Board & Staﬀ also recognize that some businesses might require more
time to seed than others, requiring the need to establish both
short-term and long-term goals for the deﬁned customer segments.

Initiative Owner
Name
Resource Needs
$ Budget
Draft Completed
Date

As this strategy gets underway, the Board & Staﬀ team intends to:

✔ Identify & Allocate Necessary Resources to Bolster Eﬀorts to
Attract and Retain Businesses
✔ Together with Partners Write an Economic Development
Plan with Measurable Goals & Objectives
✔ Forge Relationships with Communities that are Growing
✔ Continue to Explore Best Practices from Other Communities
and Think of Economic Development as a Team Sport
✔ Strengthen and Utilize Long Standing Small to Large
Community Businesses as Part of the Economic Team
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Economic Development

area of strategic focus

Strategy #3: Making Available Property Construction
Ready

Making developable property pad ready may include securing
options on land so when businesses are recruited, the process of
making a property pad ready can begin. This may also include taking
the lead on roads and infrastructure (sewer, gas, electric, and water)
to demonstrate economic development readiness. Use the
Comprehensive Plan for guidance.

Initiative Owner
Name
Resource Needs
$ Budget
Activities Established
Date

Development of this strategy will include reviewing available and well
located property, evaluating benchmarks and competitive
considerations, and collecting more data on the proﬁle of appropriate
businesses to target.
As this strategy gets underway, the Board & Staﬀ team intends to:

✔ Resume Joint Utility Meetings Among Sewer, Water, Gas,
Electric, and Data to Establish Priorities
22

Economic Development

area of strategic focus

Strategy #4: Continue Citywide Beautification
and Aesthetic Improvements
Continuing a comprehensive strategy to both enhance the streetscape
and parklands and to insure that funding for capital improvements and
enhancements can be realized, the Board & Staﬀ will work together to
achieve this strategy.

✔ Continue Implementation of the Downtown

Initiative Owner
Name
Resource Needs
$ Budget
Activities Established
Date

Masterplan, Urban Arboretum Plan,
Riverfront Development Plan, Parks
Masterplan

✔ Support Public Art Masterplan and Push for
Activation

✔ Coordinate Eﬀorts with Frankfort Tourism
✔ Review Existing Facilities for Maintenance
Issues
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Economic Development

area of strategic focus

Strategy #5: Build Economic Development
Partnerships
Recognizing that Economic Development is a team sport, the City
Board & Staﬀ will work together to leverage and maximize
partnerships with external agencies and the State of Kentucky. The
City will provide consistent, and clear direction and oversight for
organizations where it provides resources and budgetary support.

Initiative Owner
Name
Resource Needs
$ Budget
Activities Established
Date

Key action items to be undertaken with this initiative include:
✔ Provide Consistent & Clear Direction to
External Agencies

✔

Develop a Closer Working Relationship with
the Cabinet for Economic Development &
General Assembly

✔

Continue to Support Downtown Businesses

✔

Activate Enhanced Economic Development
Resources
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Economic Development

area of strategic focus

Strategy #6: Focus on Livability and Quality of
Life

Recognizing that Quality of Life and Livability are important to a
City’s well being, stability, and future success, the City Board & Staﬀ
will work together to insure the best life possible for all inhabitants,
neighborhoods, and communities including their physical and mental
wellbeing.

Initiative Owner
Name
Resource Needs
$ Budget
Activities Established
Date

Key action items to be undertaken with this initiative include:

✔ Continue Street Infrastructure
Improvement Projects

✔ Review Facilities in All City Parks,
Sidewalks, and New Trails

✔ Continue to Engage External Partners
✔ Integrate Walkability
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Economic Development

area of strategic focus

Strategy #7: Develop Community Engagement
Around Economic Development

Recognizing that Frankfort has a vision of being a place where
engaged citizens help move the community forward, increased citizen
engagement and involvement is integral. Economic Development is a
team sport.

Initiative Owner
Name
Resource Needs
$ Budget
Activities Established
Date

Key action item to be undertaken with this strategy:

✔ Create Subject Speciﬁc Task Forces
Around Economic & Community
Development. For example: Tourism
Growth, Advanced Manufacturing
Growth, Bourbon Growth, Downtown
Growth, Commercial Growth, Technology
Growth
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IDEA Values
The Board & Staﬀ recognize that inclusion, diversity, equity, and
accessibility are important for all citizens and must be demonstrated
throughout departmental work plans. This area of strategic focus establishes
what IDEA (Inclusion, Diversity, Equity, and Accessibility) Values look like
for the City of Frankfort. Belonging is an integral part of activating this area
of focus.
All citizens are included regardless of color, race, religion, age, national
origin, sex (including pregnancy, sexual orientation, gender identity), and
disability.

27

IDEA Values
Strategies
1.
2.
3.

4.

Increase Knowledge and Awareness about IDEA Values
Enhance Connectivity with Infrastructure and Services
Diversify City Recruitment Efforts to be More Reflective of the
Community
Develop and Market the City’s Core Values
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IDEA Values

area of strategic focus

Strategy #1: Increase Knowledge and Awareness about
IDEA Values

A sensitivity training program for a variety of subjects is necessary to
ensure the best environment possible for all staﬀ and Commissioners.
This training will include all forms of discrimination and harassment.
The Strategy will include the following activities:
✔ Provide an ongoing training program in diversity, equity and
inclusion that ﬁts the needs of individual departments
✔ Create an accountability program around IDEA Values which
would include a Citizen Review Committee to Review
Complaints Against City Employees
✔ Update Personnel Policies to Ensure they are Inline with IDEA
Values
✔ Participate In and Encourage Community Activities that
Support and Promote IDEA Values
✔ Lunch and learn - Employees Speak about their Culture and
Experiences with their Co-Workers

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date
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IDEA Values

area of strategic focus

Strategy #2: Enhance Connectivity with Infrastructure
and Services
Examine existing environment with a focus on equity and inclusion to
reveal where services are unequal.
This Strategy will include the following activities:

✔ Explore recycling opportunities for apartment dwellers
✔ Review Public Transportation, Sidewalks, and Infrastructure
for the beneﬁt of both citizens and visitors
✔ Improve ADA Accessibility in Public Spaces

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date
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IDEA Values

area of strategic focus

Strategy #3: Diversify City Recruitment Efforts to be More
Reflective of the Community
A more developed relationship with our community will help diversify Initiative Owner
the applicant pool.
Name
This Strategy will include the following activities:

✔ Advertise in speciﬁc publications that target minority

Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

recruitment and site speciﬁc recruitment

✔ Conduct human resources speciﬁc implicit bias training for
hiring managers

✔ Coordinate with Workforce Development Partners
✔ Be intentional, visit diﬀerent parts of the community when
hiring/recruiting for new positions
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IDEA Values

area of strategic focus

Strategy #4: Develop and Market the City’s Core Values
The City’s Core Values Support Living into IDEA Values and Can Be A
Vehicle for Diﬃcult Conversations with Positive Results
This Strategy will include the following activities:

✔ Conduct an IDEA Audit
✔ Convene Each City Department to Discuss Values

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

✔ Engage Community on Core Values
✔ Complete African American Exhibit at Capital City Museum
✔ Lead Historic Preservation grant the City received to
document and study sites of signiﬁcance in Frankfort

✔ Market activity/achievement when core value activated
✔ Linking to core values and plans - relationship to core value,
plan in BOC agenda packet

32

Sustainability
The City is prioritizing and investing in its future sustainability. This includes
Stewardship of Frankfort’s resources:natural, human, and ﬁnancial. Frankfort as a
forward thinking, sustainable city will work toward addressing the social,
environmental and economic impact through urban planning and city management.
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Sustainability
Strategies
1. Ensure Financial Stability
2. Rework the Capital Improvements and Asset Management Plan
3. Promote & Invest in Energy Efficient Building and Maintenance
Techniques and Personal Consumption Responsibility
4. Encourage Adaptive Reuse of Buildings
5. Develop the Clean Energy Resolution into a Future Plan
6. Adopt & Encourage 21st Century Staffing Practices
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Sustainability

area of strategic focus

Strategy #1: Ensure Financial Stability
This strategy is about the need to diversify revenue streams through
economic development eﬀorts, collecting back taxes, reviewing new
fees for services, and looking for eﬃciencies in service delivery.
This Strategy will include the following activities:

✔ Explore instituting fees for services such as waste

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

management, stormwater, among others

✔ Levying a fee for false alarms to the police department
✔ Collecting overdue taxes, bills, and fees
✔ Research and explore national best practices for ﬁscal
stewardship
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Sustainability

area of strategic focus

Strategy #2: Rework the Capital Improvements and
Asset Management Plan
This strategy highlights the need to plan for capital improvements,
setting aside funds and ensuring equipment and vehicles are
maintained and upgraded on a regular schedule as well as utilizing
current and potential capital resources for emergent city needs (i.e.
homelessness, food desert, etc.)
This Strategy will include the following activities:

✔ Finalizing Plans for a New Fire Station

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

✔ Creating a Public Works Asset Management Plan
✔ Reviewing the Parks Vehicles and Equipment Maintenance
Plan

✔ Begin a Discussion of Future Holdings of Real Property for
the City of Frankfort
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Sustainability

area of strategic focus

Strategy #3: Promote & Invest in Energy Efficient
Building and Maintenance Techniques and Personal
Consumption Responsibility
This strategy focuses on green energy initiatives in new construction
and maintenance and renovation of existing facilities to improve
government’s participation. This strategy also includes a sustained
focus on citizen participation in recycling, consumption, and reuse.
This Strategy will include the following activities:
✔

✔
✔
✔
✔
✔
✔
✔

Work with the City & County Joint Recycling Task Force to Encourage
Programs to Celebrate Businesses Who Use Compostable Products
Explore and Execute Plans For Downtown Trash Pick-Up for Businesses
Create Awareness Campaign about All Aspects of Recycling Including
Glass & Paper (Print & Newspaper)
Encourage Reusable Grocery Bags & Other Environmental Resources
Publish Materials on Historic Property Renovation and How To Guides to
Encourage Adaptive Reuse
Continue to Audit and Monitor City Government Buildings for Energy
Eﬃciency
Work with Frankfort Plant Board and Columbia Gas for Home/Business
Energy Audits
Review Building Codes for Improvement in Energy Eﬃciency

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date
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Sustainability

area of strategic focus

Strategy #4: Encourage Adaptive Reuse of
Buildings
This strategy is about the adaptive reuse of commercial and
residential buildings to improve the community.
This Strategy will include the following activities:

✔ Adopt an abandoned buildings ordinance with enforcement
provisions

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

✔ Incentivize local redevelopment of vacant, abandoned, and
blighted buildings

✔ Reinstitute renovation and/or facade grants
✔ Shape development codes to incentivize inﬁll development
such as waiving net proﬁt taxes in the short-term for adaptive
reuse of targeted buildings
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Sustainability

area of strategic focus

Strategy #5: Develop the Clean Energy Resolution
into a Future Plan
This strategy includes working with Frankfort Plant Board to oﬀer
clean energy options and to pursue 100% clean energy for the
community with reasonable ﬁnancial impact with the goal being a net
zero cost to the consumer.
This Strategy will include the following activities:

✔ Establish a closer working relationship with the Frankfort

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

Plant Board

✔ Provide community education on clean energy
✔ Incentivize the use of clean energy for new and developing
businesses

✔ Hire a subject matter expert to assist in the development of
the plan
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Sustainability

area of strategic focus

Strategy #6: Adopt & Encourage 21st Century
Staffing Practices
This strategy includes investing in human capital through fair
compensation, ﬂexible scheduling, and capacity building, among
others.
This Strategy will include the following activities:

✔ Conduct a Compensation Study and Implement

Initiative Owner
Name
Resource Needs
$ Budget
Short-term Plan
Date
Long-term Plan
Date

Recommendations.

✔ Create a Program for Attraction and Retention of Exceptional
Employees

✔ Explore & Implement Departmental Recognition Programs
✔ Oﬀer Professional Development & Training
✔ Explore Flexible Scheduling
✔ Pay for Education with a Promise of Retention
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